EVeez Franchise Model

A scalable, asset-ownership opportunity combining proven demand,
corporate partnerships, and transparent revenue sharing for smart
investors in India's EV revolution.
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Total Investment Breakdown

% 51 L %1 o L You Become the Vehicle Owner

This is an asset-ownership model where partners invest in
. a fleet of 100 electric vehicles and retain full ownershi
Total Investment Franchise Fee , g
rights.
Complete franchise setup One-time partner enrollment ) o ) o o
- Unlike traditional franchise models, you're building equity in
tangible assets while generating consistent monthly revenue

through our proven rental system.

? 41 L The vehicles deliver predictable cash flows from day one.

Vehicle Investment
Note: Figures mentioned are subject to market linked

Fleet of 100 EVs - you own changes
the assets
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Revenue Model & Monthly
Earnings

Monthly Rent Partner Share

6,000 per vehicle collected 65% of rental revenue will be
from riders shared with you

Battery Cost

%1,800 per battery per month (partner responsibility)

Per Vehicle Economics

e Gross monthly revenue: 36,000
e Your share (65%): 3,900

* Battery swap cost: -¥1,800 Note: Figures mentioned are

o Profit per vehicle: ¥2,100 subject to market linked
changes
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What EVeez Handles

We manage the heavy lifting so you can focus on growth and operations. Our comprehensive support system ensures your

franchise runs smoothly.

-\

Parking Infrastructure

Secured parking spaces for your entire
fleet with 24/7 access and safety
protocols.

1"

Maintenance & Repairs

Complete vehicle servicing, repairs, and

technical support to keep your fleet
operational.

®

Service Hub Management

Trained staff for on-ground operations
and service.

%

Spare Parts Supply

Reliable access to genuine parts and
components with vendor relationships
already established.

3

Corporate Lead Generation

Direct partnerships with Zomato,
Swiggy, and other delivery platforms
ensuring steady demand.

=

Tech Backbone

Tech platform and support for rider on-
boarding and rent collection
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Your Responsibilities as Partner

On-Ground Marketing

Drive local awareness and connect
with delivery riders in your territory
through targeted outreach
campaigns & telecalling.

Build relationships with local
businesses and delivery hubs to
expand your customer base.

2

Rent Collection

Ensure timely payment collection
from riders using our streamlined
digital systems and tracking tools.

Maintain healthy cash flow through
consistent follow-up and CRM.
Retrieve assets in case of default.

3

Franchise Operations

Oversee daily operations,
coordinate with the EVeez support
team, and ensure service quality
standards.

Monitor fleet utilization, manage
local partnerships, and optimize
operational efficiency.

[ Shared Success Model: While EVeez handles infrastructure and technical operations, partners focus on customer

engagement and revenue optimization - a balanced approach that maximizes returns.
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Why Delivery Riders Choose EVs

Traditional Petrol Two-Wheeler EVeez Electric Vehicle
Daily Fuel Cost Total Daily Cost
400 per day for typical delivery routes ? 2 1 O
Maintenance All-inclusive operating expense

350+ daily on average
o Zero fuel expenses - fully electric charging
e Minimal maintenance - fewer moving parts

Additional Costs e No hidden costs - transparent pricing

e EMI payments e Predictable budgeting - fixed daily rates

e Registration fees

o Traffic challans

e Miscellaneous expenses

I

Result: Significantly higher daily operating costs that
keep increasing with fuel price volatility.

The Clear Winner

Delivery riders save ¥200-¥300+ per day by switching to EVeez electric vehicles, making EV rentals the most attractive and

Made with GRMIMA

profitable option in today's gig economy.
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Why Partner with EVeez

Asset Ownership

You own the vehicles outright - building real equity while generating
monthly income from tangible assets.

Monthly Rentals

Predictable revenue stream of upto ¥2L per month with established
rental agreements and demand.

Corporate Demand Engine

Direct partnerships with Zomato, Swiggy, and major delivery
platforms ensure continuous rider demand.

Low Operational Burden

W h?m _

i
e———

EVeez handles parking, maintenance, workforce, and spare parts -
you focus on growth and profitability.
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The EVeez Advantage

Simple Investment

T51L total with clear asset allocation

Scalable Model R

Proven system ready for multi-city
expansion

Predictive Returns

Simplified revenue share model

Shared Responsibilities

EVeez handles operations, you drive
growth
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Ready to Transform India's Delivery Landscape?

Join the EVeez Partner Network

Be part of India's electric vehicle revolution with a proven
business model that delivers:

Predictable monthly income from day one

Asset ownership that builds long-term wealth

Corporate partnerships ensuring steady demand

Comprehensive support from the EVeez team

The gig economy is growing, delivery demand is surging,
and riders are switching to EVs. This is your opportunity to
capture this massive market shift with a financially sound,
operationally efficient franchise model.

Let's build the future of sustainable urban mobility
together.
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